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1. Project Summary 

 

The Greater Manchester Winter Night Shelter (GMWNS) was set up by Greater Together Manchester 

and the Church of England Diocese of Manchester as a response to the growing problem of rough 

sleeping in Manchester City Centre. It was a ten week pilot project, run in conjunction with The 

Booth Centre. 

The aim of the project was “to develop the culture and practice of Christian hospitality to homeless 

people that leads to personal transformation, thus providing the foundation for movement away from 

the streets and towards ‘home’.” 

The GMWNS has been based on the Church and Community Night Shelter movement which already 

exists in many parts of England and Wales. It consisted of a network of churches based within a two 

mile radius (i.e. walking distance) of Manchester City Centre, each of which hosted the shelter on a 

different night of the week. A volunteer Venue Coordinator was appointed for each church to liaise 

with the Project Coordinator employed by Greater Together Manchester.  

The shelters were open to guests between 6.30pm and 8.30am. Each night’s shelter was staffed 

entirely by volunteers, who set up the venues, prepared and served food, and welcomed and 

socialised with guests. Guests and volunteers ate together each evening. Volunteers were supervised 

by a Shift Manager and coordinated centrally by the Project Coordinator. 

 

All GMWNS guests were referred by the Booth Centre. They were assessed to ensure that they were 

at low risk of mental health, alcohol and drug problems, and of violent behaviour. Referral forms with 

each guest’s details were given to the venues via the Project Coordinator. 

Over the duration of the shelter, two incidents occurred which resulted in the guest involved being 
permanently excluded from the shelter, one involving a legal high, and one where a drunk guest 
threatened a volunteer. There were also several more minor incidents, all involving alcohol. All these 
incidents were dealt with calmly and sensibly by Shift Managers and volunteers, in some cases with 
support from the Project Coordinator.   
 
 

2. Financial Summary 

 

The total income for the pilot project was £22.849.56. 

  

The total project expenditure was £20,811.01. This equates to a cost per night of £297.30, or a cost 

per guest/bed per night of £24.78.  

 

 

3. Volunteer Statistics 

 

Volunteers for GMWNS were recruited from across the Diocese. Before the shelter opened on 11 

January, there were 154 enquiries from individuals about volunteering, 113 of whom registered as 

volunteers. By the end of the project there had been 186 registered volunteers. 

The project involved an estimated total of 5,700 volunteer hours, including non-shift volunteering 

such as cooking, cleaning and laundry. The monetary value of this time, based on the English median 

wage in 2015 (£13.20ph) is £75,240.  



 
 

4. Guest Statistics 

 

Total bed spaces provided – 733 

 

Occupancy - 84%  

 

Number of individual guests – 36 referred, 33 accommodated 

 

14 guests had previously been accommodated in Council night shelters at Hulme and Harpurhey. The 

remaining 22 had been rough sleeping before coming to the Night Shelter. 
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Of the guests from outside the EEA, two had leave to remain in the UK and two were failed asylum 

seekers. 

 

4.1. Guest Outcomes 

 

Accommodation 

 

We know of outcomes for 31 guests: 

 2 moved to private rented accommodation; 

 2 moved to accommodation which is provided as part of a job; 

 2 were provided with Bed and Breakfast accommodation by the Council; 

 7 were given places in hostels; 

 6 moved to “sofa surfing” with friends or family; 

 1 moved to a Council shelter; 

 6 returned to their country of origin (within the EEA); 

 2 returned to a Local Authority where they have a local connection (and are therefore 

eligible for help with housing); and 

 6 had to return to rough sleeping when they left the project, because they were not 

eligible for, or would not accept, other support. 

 

Employment 

 2 guests already had work when they came to the shelter. 

 8 guests, all EEA nationals, found full-time employment during their time at the shelter.  

 2 further guests found casual/ temporary work. 

 

 

Volunteering 

One of our guests returned to the project as a volunteer, after he had been found a place in a 
hostel.  
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5. Feedback 

 

Guests 

 

Feedback from guests was overwhelmingly positive, especially compared to the Council shelters.  

 

“I will miss it here, it is a good place.” 

 

“[I liked] the total degree of support and hospitality” 

 

“Very comfy – definitely the best shelter.” 

 

The most valued aspects of the project were: 

 

 The longer hours of the project compared to the Council shelters 

 The feeling of safety 

 The welcome and “family feeling” provided by the volunteers 

  

Volunteers 

The vast majority of volunteers enjoyed the project, felt well supported, and found it well organised.  

“I was a little nervous about it but it was so relaxed” 

 “[I enjoyed] the knowledge that the guests were not sleeping rough and they spent the night in a very 

comfortable place.” 

 “It has been sad to see them go but great to hear that they no longer need our support.” 

“This has definitely changed me and how I look at people”  

All the volunteers who responded said that they were interested in volunteering again for next year’s 

shelter. 

 

Booth Centre 

The Booth Centre are very happy with the way the project has worked. The shelter has provided extra 

capacity to keep people off the streets, and they felt that the safe and relaxed nature of the shelter 

helped to mitigate some of the guests’ stress, and made them better able to engage with services 

during the day.  

 

Visitors to project 

The shelter was “run with passion and excellence” - Jez Green from Mustard Tree  

 

“It was well organised, very friendly. Good food, marvellous volunteers. Professionally run. Clean and 
warm.” - Cllr Sandra Collins 
 
 



 
 

6. Proposals for 2016-17 Winter Night Shelter 

Proposals for the 2016-17 shelter are currently being developed by Greater Together Manchester, 

incorporating the improvements identified in this report. We have met with the providers of other 

night shelters, including Cornerstones and the Boaz Trust, to look at other ways of improving our 

provision. We have submitted an application to the Lloyds Bank Foundation for £25,000 of funding for 

six years, and are identifying additional sources of finance. 

We propose to run the shelter for between 4 and 6 months over winter 2016-17, and offer some kind 

of weekend daytime provision. 

We will also consider identifying another seven venues (possibly including different faith and 

community venues as well as churches), which would enable us to double the number of beds 

provided.  

We will also look at taking guest referrals from other organisations as well as the Booth Centre. 

  

6.1. Key Areas Identified for Improvement 

 

 Recruitment of more night and morning volunteers, including students; 

 Clear division between the Venue Coordinator and Shift Manager roles; 

 Ensuring confidentiality od guest and volunteer lists; 

 Better information sharing between venues; 

 Development of a policy covering ex-guest volunteers 

 More (optional) volunteer training, including First Aid; 

 Zero tolerance of drunkenness; 

 Better organisation of resources/donations; 

 More durable, comfortable beds; 

 Allowing guests to arrive earlier and stay longer where circumstances allow; and 

 Provision of extra help with English, IT, job searches etc. 

 

 


